RESOURCING SOLUTIONS

Managing and owning professional services is always a delicate
balance when delivering projects. Relying on sales forecasts can be
fraught with danger! Having too many resources on the bench can
become costly, but with too few, service and delivery falls behind
resulting in an expensive quick fix.

At AJC we have the expertise and industry knowledge to truly
understand what this means. With our hybrid resourcing solutions
model, we can support not only fixed term project resources, but
also permanent hires thanks to our experienced resourcing team.

-

Contact us

Let's work together and help optimise your outsourcing,
resourcing and consulting capabilities.

Nick Hall
Consulting nick@ajc.uk.com
07771 888 199

Imagine if you could have the perfect balance by primarily using
your core PS team to maximise efficiency and then a further
“on demand” virtual bench of experts you could turn on and off?
Maximum customer satisfaction and retention combined with
protected margins.

At AJC we are primarily about people. By listening and helping
our clients augment their own capabilities with ours, we help
take away the uncertainties and risks of project delivery. Over the
years we have successfully delivered many projects using this
approach and become a welcome safe pair of hands for our clients.
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Our core values

&% |nnovative

&% Passionate
&% Determined
&% Partnership



